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STAFF NEEDS ASSESSMENT

Below is a list of questions related to specific program areas that may be important to the
effectiveness of the staff.  This assessment is the first step in a larger effort to improve
communication within the organization and make your job more effective and
satisfactory.

Please answer each of the questions based on your own experience with this organization.
Answer each question as either a Yes, No, Needs Work or I Don’t Know.

When complete, please circle the questions that you think are most important or relevant
to this assessment process.

Topic Area and Questions

ORGANIZATIONAL CULTURE
1. Do staff members have the opportunity to work together in teams to address

organizational needs?
2. Do staff members know what is expected of them and the standards for

performance?
3. Are staff members given the opportunity to influence what happens in their work?
4. Do staff members understand how their work relates to the broader goals of the

organization?
5. Do staff members view mistakes as learning opportunities – a normal part of the

creative process?
6. Do staff members approach problem-solving without placing blame or pointing

fingers?
7. Do staff members welcome their differences as a normal part of working together

and as a source of creativity?
8. Do staff members focus on performance – on getting results?
9. Are staff members fiercely committed to doing quality work?
10. Do staff members have some flexibility in how they achieve goals?
11. Do staff members base their daily actions and decisions on the corporate strategy?
12. Are staff members able to question a policy or practice without being criticized for

doing so?
13. Are staff members to be recognized for their contributions and successes?
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